
0.1 - Coordination kick off meeting Minutes of the meetings
0.2 Start Up
0.3 - On-going monitoring Progress Report
0.4 - Operative Project Work Plan Work Plan
0.5 - External Evaluation External Evaluation Report

1.1 context analysis about previous research into family 

discourses and practices regarding LGBT issues in each 

country 1st Transnational Meeting

Methodological Framework  for the 

context analysis
1.2 interviews to family members in each country interview guidelines
1.3 case studies of children who had problems with 

homophobia to identify obstacles and good practices to 

support them (5 per country) case study guidelines
1.4 case studies of homosexual parents to identify 

needs, services/supports used, good practices (5 per 

country) 1st Online Meeting case study guidelines
1.5 Interview/focus groups with family associations and 

LGBT family associations research report

1.6 identification and selection of best practices of 

family support/services in each country as well as 

existing materials/books/stories/games and best 

practices  involving families at schools (positive 

parenthood) selection guidelines

1.7 analysis of best practices according to a common 

grid Second Transnational meetingbest practices report

2.1 identification of public and private stakeholders, 

mainly but not only educational authorities, to be 

invited to international and local seminars 
2.2 Implementation of 1 international and 2 national 

seminars per country to share with stakeholders the 

results of the research and the best practices report, 

discuss them and identify possible new synergies and 

actions to be implemented to improve the situation and 

sharing of contents of the training. 

2.3 Elaboration of transnational guidelines for the 

protection of children and their families from 

trans/homophobia, specifically regarding (but not only) 

trans and homophobic bullying school proceedings 2nd online meeting seminars reports and guidelines

Deliverables

WP0
W0-Management and 

coordination
Ararteko

Work Packages WP Lead partner Activities Outputs

WP2
International and local 

workshops
Ararteko

WP1

research into families 

needs, strategies and 

best practices of support

Synergia (1.1 - 

1.5); Farapi (1.6 - 

1.7)



3.1 training proposal for teachers and parents regarding 

the identification of trans and homophobia episodes 

and prevention strategies Third Transnational meeting Pilot training package
3.2 sharing the proposal with families and parents 

associations and schools

3.3 implementation of the training sessions

Final Training Package/Report of parents 

and schools meetings

4.1 contacts with European LGBT organisations and 

families organisations

4.2 discussion about lobbying strategies, at regional, 

national and European level Report of networking actions and strategies

4.3 Implementation of lobbying actions at different 

levels Creating an agenda of lobbying actions

5.1. preparation of the website 4th transnational meeting Website
5.2. Final Conference ( where we should show the final 

results, by first informing directly different European 

institutional actors, as f.i. European Parlament LGBT 

intergroup) Final Conference

5.3. Other mainstreaming activities

Dedicated page on the website          

Social nets profile (Twitter, Facebook and 

so on)
5.4 Making all deliverables created along the project 

accesible in digital formats Summary of project results

Ararteko
Mainstreaming and 

dissemination
WP5

WP3
training for teachers and 

parents
 Schools out

WP4

networking with existing 

LGBT organisations and 

families organisations  

with the purpose of 

creating the framework 

for an active families and 

LGBT organisations net 

at European level, with 

the specifical goal of 

subverting education 

values related to LGBT 

issues at European 

educational settings

FELG (NELFA) / 

COC?


